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Case Study: Q4 2025 Earnings & The 'Honk' System
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Gustav Soderstrom, Co-CEO, Spotify (Q4 2025 Earnings Call - Feb 2026)

o~ The Honk Pivot

Human Code Volume JetBrains Mono
ABIc k30— KEdAE Roboto Mono

_ | Feature Ship Velocity \
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\
Jan 2025 Mar Jun Sep Dec Feb 2026

This isn't the end of Al development, just the beginning.
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#WEZEg: THonky & Claude Code
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Internal Tool: HONK
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Commute Processing Review Decision Arrival

/—\ Fix Deployed
é|§ Tests passed.

Al Coding &
Auto-Testing...

"9
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Traditional Model (fERDEIF) Spotify Model 2.0

Human Role | Writes Logic, Debugs Syntax v, Human Deflneslntent Reviews Architecture

JetBrainsMono | (A w7581k « T/\w %) Role (EREZ - 1'L»t‘. a-=)

Machine Role | Compiles, Executes
JetBrainsMono | (> /\1IL « £17)

Writes Logic, Fixes Bugs, Refactors
Vv AlRole | e et 1y 574581 24)

Typing speed, Syntax errors Bottle- | Human decision velocity
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Engineering Editorial Spotity Modern

B SpotifyfZlTH\kINd 5 DH

Visible Tool

Honk / Claude Code
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(Robust CI/CD)
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The Artisan (BEA)

Coding in isolation
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The Orchestrator (J5iEE)
Directing Agents & Architecture
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Engineering Editorial Spotify Modern
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Senior High Leverage. Uses AI to speed
| Saf up output they could write
(Safe) themselves. Verifies instantly.
Junior Learning curve issues. How do they
2 (Uncertain) learn to debug if they never

write?

Relying on Al to write code they
don't fully understand.
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Design and judgment are finally taking
the front seat. The era of syntax errors

is over. 15
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Diff -- Show me the bug count in 6
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2026-2028 O—F Vv 7%l
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2026 (Now) 2027 2028
Early Adopters (Spotify). Hiring Shift. New Standard.
| Big Tech confirms 2| "Al Direction" becomes 7| Manual coding becomes 4
internal use. core criteria. a niche skill (like
"Manual Coding" fades Assembly).
from Job Descriptions.
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o0l Adoption: ~5% —: 'Manual Coding' — Niche ~ Skillset: AI-First
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1. TAMM275ADiZE (Build the Rails)
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2. =7 DREIBES (Shift the Seniors)
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3. E5) OBAME{L (Define the Boundary)
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The Best Code i1s No Code.
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Data Sources: TechCrunch (Feb 2026), Spotify Q4 2025 Earnings, Anthropic Case Studies.
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