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% FLHDIHTMLLR— 2 EHSERT 3 Claude Code Usage Report
%ﬁgﬂ ) s | Project DNA 131 Interaction Style
. BRBHIHTIAAL, TBIRNANAZH E |
SEEERRZAI) LOSBENEE “ Delegation-Heavy
5 I 4 i L e S Strategy
Y. TETTAILIERELD] EWSTESN L o
B714—F/\v?2 (Roast) h'aExh b, | 85% Python, 10% JSF: 5% Config | | Minimal manual edits.
( ) [ ¢ ) ( | Friction Points
! 39 Days NZOIOOO 100% A\ Frequent scope creep detected in module X
H|$t0ry Chﬂ racters AUtomatEd A\ Repeated arguments on variable naming conventions
HISTORY CHARACTERS AUTOMATED A\ High reliance on single-shot solutions, low iterative refinement
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"B DIA—T 1 U EEZEDNS" — Community Reaction
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Architecture: ¥—AN1TSA1 2 B O—
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~f ,claude/projects/
(Session Logs)

N

v

Noise Reduction

Remove internal
ops, <Imin sessions

o

.

K

Chunking

split =30k chars
into 25k segments

LLM Processing

Claude 3 Haiku
(Summarization)

N

{}

Facets Extraction

Cached in
~(.claude/usage-
data/facets/

l

Local Caching ensures speed
on subsequent runs.

i

report.html
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Qualitative Analysis: AIDR 7z THRT-DE]
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Project DNA

HIRTIF P ZEoTVWBADH ?
(What are you building?)

« 4-5 Key Areas ldentified

Friction Points
Where do you fight?

"misunderstood_request’
"buggy_code”
"wrong_approach’

Interaction Style

Micromanager vs Delegator?

Analysis of iteration speed and
instruction detail.

Success Patterns

High-efficiency workflows.
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Quantitative Metrics: IF TRA2EEH U R
r Session Count I | Lines of Code (LOC) 1 Token Usage < Est. Cost (USD)

248 135,000+ | | 8,500,000 | $212.50

Helvetica Now Display

CASE STUDY: The BlunderGOAT Incident

102'000 Lines of Code in 68 Days

106 Hours [/ 28 Days
Analysis Text (Noto Sans JP Regular)

Insight: ERINGEEEIEN. LAR— MM TNTEIECEEENADRE) [RoTET77O0-FICLSER) ZHEiR.

A Lesson: 'Over-shibaking' (Overworking) without direction leads to massive output but high friction.
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Insight to Action: siE{tDIL—TF%Z[0] 9

e
Code

Write, execute,
—~ build.

= &

'Repeat
Iterate for Analyze

continuous /insights
improvement. Review
performance

metrics.

Optimization
= Core
-
Update S?—!
CLAUDE.md Extract
Document PﬂttE!‘I‘IS
learnings. Identify

recurring
Feed Back
to Claude

1s5Ues,

Refine instructions
& context.

"The report is not the destination; it is the seed for optimization."
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Action 1: CLAUDE.md D EZE1L

Problem/Method

PROBLEM:

i#DIRENDS 132881 & FED] o

METHOD:
L 7R— @ ‘Friction Details’ 72> 3>
% ClaudelZiE

> COLR— MO FIRRICED F.
CLAUDE.mdDJL—=I)LZ&E# L T

Outcome

CLAUDE . md

# Guidelines

- Read before fixing

- Check the whole stack

- Run preflight on every
change

Guardrails against recurring errors.
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Action 2: JL—F > TSkills; b BE{t

Repeated Instructions

- o
&
oy
Y SR N
Review Request

Run Tests
Format Code

Automate

e

Custom Skills

/review
/release-note

\ J
bl e

Test
glt-hook
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Action 3: AT X MNEWZH < 5815 EIE

>

CLAUDE.md MEMORY .md
| o
m] ™ Prevent 2 P
e Context Rot y
The Constitution. Static The Journal. Learned
Rules. Git Managed. Lessons. Local Only.

/insights (Analysis) —|SDISHIIFEEESSONS ]—»[ [§i MEMORY .md ]——{:

debugging.md

)

patterns.md
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Strategic Use Cases: WD RITIAZIH ?

| ! ! ! :

Weekly (Friday) Monthly Project End Team Level

) IT

P S

—> - s
Light Review. Deep Dive. Post-Mortem. A/B Testing
Course Correction. Major CLAUDE . md Template Success Workflows.
"What blocked Refactoring. Patterns. Standardizing Best

me?" Practices.
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Cost & Requirements: X b & Ef4

Command Cost Free (Token usage applies)

Pro Plan ($20/mo) Minimum Requirement A, Rate Limits Risk

Max Plan ($100/mo) | Recommended for Heavy Users ¥

Expect heavy token load on first run (reads

up to 1 month history).

Data stays local (~/.claude/).
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The New Developer Identity: 1—4—H'5 TgiEE&] A

o, a f
i T r_} O— —0
7 19% ik
SR B i 5
Productivity Task Complexity
Old: Typing New: Planning,
Syntax Reviewing, Steering

Source: Anthropic Internal Data

You are the manager of an infinite intern.

/insights is your performance review tool.
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Architectural Terminal

The 'Pro' Checklist: 9 <¢RARIARTYV S

Run: > claude /insights #2179 % (Pro+ Recommended).
Summarize: Ask Claude to summarize 'Improvement Proposals'.
Update: Apply changes to CLAUDE .md immediately.

Create: Create 1 new Custom Skill based on data.

Data without action is vanity. (781 F T —2IIERTH )
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Al analyzes your code.
The /insights command analyzes you.

> claude /insights



