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25 Human- Dperated Interface
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Running: Contract_Review_Agent.py...
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[Done]

2026+: Agent-Operated Backend
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Special Report: The Shift from Seats to Outcomes

F |

& NotebooklLM



20265 2AH TsaaSHAVTR) : higldfAleBhi-oh

66 Jefferies Traders coin
“SaaS Apocalypse”

Jefferies Traders coin

Q TSE Growth \’\

Market Crash

TSE Growth

“SaaS Apocalypse” v \ M\‘ Market Crash |4
Damage Report
US Market (EiFiH) Japan Market (#5ih)
aw® Salesforce -7% | | 53153 sansan -13.7%
FA\ Adobe -7% ;R; Rakus (77X) =13.5%
INTUIT “11% | | &freee -12.5%
_'"‘ '(I'Lhet;ngﬁun Reuters  _199% | | €% Money Forward -0.0%

Global Market Cap Loss:

$285B

(approx 40 Trillion Yen)

Insight:
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(Technological
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Before vs. After (Agent Era)

Before (Chatbot Era) After (Agent Era - Claude Cowork)
—_—
: , PDF File
O 4)[ Write a ]_) ] @ 4)[ * ] O Review and _’
g draft —>| finalize th
) contract e Y| e | e——®
Chatbot User Agent Email Server

User

2026528, Anthropich AR L7110 75514 UHREFTE B o Tz0 AllE TR5EEF

L. Al&

User must copy-paste, open > M
Word, format, and email.

B

Human is the bridge

Y 7 ’7 I 7 REIBTIRZHRESET.

Agent executes the work directly 5
via Plugins (Legal, Finance, Sales). <A E

CRM Database
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The Math of Collapse (Waterfall Chart)

100% Revenue
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Traditional SaaS Model

100 Employees = 100 Paid Seats 5 Employees + 50 Agents

Jason Lemkin (SaaStr Founder) DES :
'H LI00AZDEFZAIDTVL. ABRDLOATELES. =k (ID) ICEDSINEEDI0%DERT S
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Forensic Editorial
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Natural
Language
Instructmn

Layer 1:
The GUI Layer
(User Interface)

Layer 2: The Agent Layer

The Bypass

Human Friction (Slow, Manual)

R

Age nt

Layer 3:

The Data & Logic Layer

Execution (Instant)
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The Old Logic (Buy)

Generic SaaS Wrapper

Cost: $50,000 / year contract

Implementation: 3 months
onboarding

Fit: 80% fit (Generic features)

Verdict: Expensive & locked-in

'Wrapper (Zy/\=) 1 EEEh3. AIETFILDLICEWIZERT-77D
SaaS&mid. EEIZJ:%H%‘M; (A24) DRICERHIAENI D, _

Custom
Script

The New Logic (Build)

In-House Al Agent (Python + LLM)

Cost: $100 API Usage + 1 Week Dev

Implementation: Instant

deployment

Fit: 100% fit
(Bespoke to company data)

Verdict: Cheap & Proprietary
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Forensic Editorial
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SATYA NADELLA | Microsoft CEO

N

Y

JENSEN HUANG | NVIDIA CEO

“Saa$ applications
essentially are just
CRUD databases with
business logic. That
logic will move to the
agents.”

Saas7 7 RBEFHEBNICED OV Y

DEFTcT—2R—RCBIFEW, O
» OVl ITARTI-VYMICEBRTL.

- p SaaSEBEINBESS, T
i 2024 Prediction Realized e
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Money Flow: &3 'Seat-based
saas | SaaS)hHSiRHL.

“The future is not about
tools, it is about skills.”
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$50 / user / month $2.00 / ticket resolved
Right to Work Work Done
tE% 9 5HEF | T LTc{LE
By e
The Access Economy (Old) The Outcome Economy (New)

I ~ 4
Real World Examples ?lil:t(i'-i?me Primlum (ﬁﬁiﬂ?‘:ﬁl’j’hlj“el\s
Zendesk: AllC & R 11D $1.50 - $2.00 ntetligence Fremium (Mpe/ L <)
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Forensic Editorial
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The “Software Geological Layer” Diagram

Commoditized /

App Layer (Ul)
Replaced by Agents

Logic Layer
Migration Zone

Data Layer
(System of Record)

The Value Store
(Deep Moat)

A SaasSiz7O4 7k (£1®) »5. AIP—=270-0 T8i&H

(API Infrastructure) 1 ALERy FLEITHIEBRS L,
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Designer 1.0 (Screen Designer) Designer 2.0 (Interaction Architect)
< MARGIN USER INPUT:
S i 24PX "Book meeting" SYSTEM PROMPT:
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BOLD RESPONSE: | '
"Suggest times"
Visual Hierarchy for Human Eyes Defining Outcomes & Generative Ul
Tool: Figma / Screens Tool: Prompt Engineering / Context
g | The Human Moat
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The Shift in Revenue Models Why ARR is Flawed (ARRDPR5}) A

Traditional ARR AgentB3idS — b (EEFE) DENENEL. RZT71
T1HBKRT S, ARRIZHITREENER % {RIEL L\

New Metrics (Fi7-G LR E)

» 1. Consumption Revenue: ¥|BHE (#E) ICEDK<
_______ INEE,

J » 2. CARR (Committed ARR): BEHIS h 72D &%
Hh o>k

b » 3. AIARR: Al EED R 45 L TR
Stable,

Usage-Based

A

4 Consumption Revenue

Growth

**Investment Thesis**

Winner Profile: High Data Uniqueness + Hard
Asset Integration (e.g., Palantir)
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Forensic Editorial
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(Conclusion: Disruption is mandatory, Obsolescence is optional)

For Buyers (E51H)

Outcome-Based Contracts
(FERHAMEA DT, EHRWS—MIC

®EISE, )

CONTRACT RESULT
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For Builders (fE31il)

Build for Agents First
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For Investors (32& 9 3 1il)

Look Beyond the Ul
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